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Es gibt eine Hilfestellung zum Ausfüllen der Antragsformulare im Downloadbereich der Stiftungen 

unter EZ KPF Leitfaden Antragsprozess. 

 

Es ist wichtig, den Leitfaden im Rahmen der Antragstellung durchzulesen. 
 

Projektantrag (ca. 15 Seiten) auf Gewährung einer Förderung aus Mitteln des EZ-

Kleinprojektefonds für deutsche gemeinnützige Organisationen 

 

Datum des Projektantrages (auch nach Überarbeitung): 07.03.2025  

 

1. Kurzübersicht des Projekts 
Brief overview of the project 

1.1 Antragstellende deutsche Organisation   
Applicant German organization 
inklusive aktueller Postadresse, Ansprechperson(en) mit Kontaktdaten (Name, Position, Telefon, E-Mail) 

SOLI Uganda e.V.,  

c/o Sabine Görg 

Mühlenstraße 24 B, 13187 Berlin 

Contact: Sabine Görg, sabine.goerg@soli-uganda.org, +49 171 7403216 
 

1.2 Aussagekräftiger Titel des Projekts 
Meaningful title of the project 

Coffee growing to improve school finances in Gayaza, Kyotera district, Uganda 
 

1.3 Standort(e) des geplanten Projekts: Land/ Region/ Distrikt/ Kommune (je nach Zielland) 
Location(s) of the planned project: Country/ Region/ District/ Municipality (depending on the target 

country) 

Gayaza Village / Kyotera / Uganda 

 

1.4 GPS-Koordinaten des/der Projektstandorts/e 
GPS coordinates of the project location(s) 

-0.6256631237531054, 31.494032651153944 

 

1.5 Zielgruppe(n) 
Target group(s) 

Direct: 180 Children, 200 youths, 30 teachers and staff members and their families in the area of 

Gayaza Village, Kyotera District 

Indirect:  

- Families of teachers and students of Gayaza schools 

- App. 10 workers involved in the project and their families  

- NGO ARCOS as assistant organization of Gayaza Primary School and Gayaza Secondary and 

Vocational School with 25 members 
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1.6 Durchführungszeitraum (max. 12 Monate; überjährig möglich) 

Implementation period (max. 12 months; possible over a year)  

Von (from): 01.05.2025 

Bis (until): 30.04.2026 
 

1.7 Kurzbeschreibung des Projekts 
(max. 2000 Zeichen, inkl. Leerzeichen) 

The project aims to create a sustainable source of income by producing coffee. The proceeds shall 

improve the financial resources of the Gayaza schools. 

So far, the Gayaza schools are financed through school fees and local donations. However, most 

students come from poor families who can hardly afford school fees. To enable these young people 

to receive an education, school fees are kept to a minimum. In particularly difficult cases, the schools 

accept contributions in the form of food (maize, beans) and labour. Therefore, the schools are run on 

very tight budgets. The teachers are paid as volunteers and only for three months per term 

(trimester), not during the holidays. Therefore, they leave the school as soon as they find a better 

job. The quality of education suffers as a result. 

To improve this situation, the founder of ARCOS has provided a piece of land on which coffee and 

plantains (matoke) shall be grown. The harvested matoke will be used for school meals. The coffee 

will  be dried and sold to local traders. The proceeds will help to stabilize the school's finances. 

Permaculture principles will be applied to achieve the best yields and quality and to ensure long-term 

soil fertility. The plantation will be designed in collaboration with Broadfield Enterprise Uganda 
(BEU), a social enterprise with extensive experience in permaculture. 

The project includes the initial installation of the coffee and banana plantation with all the facilities 

necessary for long-term operation. This includes a shallow well and water distribution system, the 
construction of a simple 2-room house as a common room for workers and students, as well as for 

night-time surveillance of the plantation. In addition, the plantation needs to be fenced. 

Students and teachers of Gayaza Secondary School will be involved in planning, planting and 

maintenance of the plantation. They will be supervised by BEU. Another goal of the project is to 

spread knowledge about permaculture and coffee cultivation. 
 

 

1.8 Beantragte Fördersumme in EUR (i.d.R. maximal 75 % der Gesamtprojektkosten)  
 

9.930 €  
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2. Kurzinformationen zur Partnerorganisation im Ausland* 
Brief information about the partner organization abroad 
*nur Projekte in Ländern gemäß der aktuell gültigen DAC-Länderliste sind förderfähig 

only projects in countries according to the currently valid DAC country list are eligible 

(https://www.bmz.de/resource/blob/146702/dac-laenderliste-berichtsjahr-2022-2023.pdf) 

 

 

2.1 Kontaktperson: Vorname, Name, Anschrift, Land, Webadresse/ Social Media Auftritte 

Contact person: First name, last name, address, country, website address/social media presence 

ARCOS (African Rural Community Shepherds) 

Cornelius Kateregga Bakubanja  

P.O. BOX 188 Kyotera Uganda 

Gayaza LC 1, Kasaali Sub County, Kyotera District, Uganda 

+256 702 459 250 

arcosiu2007@gmail.com 

 
2.2 Arbeitsschwerpunkte und Organisationsziele 

Main areas of work and organizational goals 

(ca. ½ Seite) (approx. ½ page) 

African Rural Community Shepherds in Uganda(ARCOS) was founded by  Rev. Cornelius Kateregga 

Bakubanja together with teachers, pastors and social workers with the aim of empowering rural 

communities  through education and providing social, health, economic, activities that will alleviate 

and change the way of life to better livelihood . See also Attachment “01 - ARCOS-Constitution.pdf” 

This could include children, youths, adults and elderly to guide them to a self sustaining social-

economic  life and best development of their talents. 

ARCOS was created out of  the need and existing lack of education as well as poor economic and 

health conditions. Generally ARCOS operates in the area of Gayaza, Kasali, Lwanda, Nabigasa, 

Ddwaniro and Kyotera in Rakai district. These areas  were severely affected by HIV/AIDS. 

The organizational goals are achieved through establishing schools for academic and skill 

development, Agricultural and veterinary enterprises, Orphanage improvements, Health facilities, 

Women Empowerment Organisations, Family Improvement Clubs. 

Currently ARCOS supports “Gayaza Secondary and Vocational School” with 200 students in classes 

Senior 1 to 4. Vocational subjects are tailoring, hair dressing, carpentry, masonry and farming. 

The 2020 directive issued by the Ugandan Ministry of Education (MoE) emphasizes the importance of 

vocational skills and schools are encouraged to include those subjects into their curriculum. 

Therefore ARCOS seeks to include students in whatever projects that are related to those skills. 

Secondly ARCOS supports Gayaza Primary School with 180 students in classes P1 to P6 and three  

pre primary classes. Next year students currently in P6 will be promoted to P7 with the important 

Primary Leaving exams at the end of 2025. 
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2.2 Organisationsform / Rechtsform 
Organizational form / legal form 

ARCOS is registered with Rakai District as a Community Based Organisation(CBO)  and non-profit 

since 1999. The decision making bodies are the meeting of the members and a head committee that 

comprises the following roles: Chairperson, Vice Chairperson, Secretary/Organizing secretary, 

Treasurer, Three members from the foundation body, Organization manager. 

See Attachments “01 - ARCOS Constitution.pdf”, “02 – ARCOS CBO Registration”. 

 

1.1 Gründungsjahr 
founding year 

ARCOS was founded in 1999. 

 

2.3 Ist die Organisation zu 100% ehrenamtlich tätig? 

Is the organization 100% voluntary?   

Wenn NEIN, wie viele Mitarbeiter*Innen beschäftigt sie? 

If NO, how many employees does it employ? 

African Rural Community Shepherds in Uganda (ARCOS) is a Voluntary Organisation. The head 

committee (Board of Governors) currently comprises 8 persons (See Attachment “01 - ARCOS 

Constitution.pdf” for details). 

Altogether ARCOS has  25 members who contribute membership fees and attend the member 

meetings. This includes the head committee. 

ARCOS does not have formal employees but the secretary is enumerated according to the work and 

resources available. 

 

2.4 Personelle, fachliche und finanzielle Kapazitäten  
Human resources, technical and financial capacities 

African Rural Community Shepherds in Uganda (ARCOS) has members with experience in the fields of 

mobilization, education, health, agriculture, livestock farming and public relations. Some members 

are active or retired teachers. It also has a treasurer with an account at Centenary Bank. 

Godfrey Matovu, the present treasurer has been working in ARCOS projects since 2000. He is a 

teacher and experienced in accounting. In 2013/14 he was managing the construction of an 

additional four-sided building that contains the girl’s dormitory with bathroom and toilets, workshop 

and storage rooms. 

Bishop Cornelius Kateregga, the founder of ARCOS, is a retired teacher and priest. He has a wide 

network of contacts, a certificate in project management and 25 years of experience in establishing 

and operating the Gayaza schools. Nowadays he makes a living for himself and his family out of 

farming. 

The chairman of the ARCOS committee, Mr. Bazirio Kavuma, also is a pronounced farmer. In earlier 

days he was a head of laic in the Catholic Church. David Kimbugwe contributes his knowledge in 

public health from his education and professional life. 
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Financial resources are restricted, as ARCOS relies mainly on member fees and donations. Although 

at times ARCOS was successful in raising considerable funding from international organizations, see 

next section. 

 

2.5 Bisherige Erfahrungen in der Projektarbeit 
Previous experience in project work 
(z.B. Zusammenarbeit mit anderen Gebern)  (e.g. cooperation with other donors) 

ARCOS gained a reputation by supporting Orphans and needy children in schools. It has established 

and supports the operation of Gayaza Preparatory School, Gayaza Primary School and Gayaza 

Secondary and Vocational School which is a tremendous contribution to the education of the 

community. 

ARCOS has cooperated with local government councils, local donors and  central government entities 

to conduct socio-economic activities in the community by providing seminars, visitations, 

conferences and providing practical skills. A women’s group is counseling the girls at Gayaza 

Secondary School in matters of hygiene and family planning. Supported by local government 

institutions, ARCOS is able to conduct immunization campaigns for tetanus and yellow fever. 

Contacts to deciders in the district’s and sub counties administration helped to receive science and 

history textbooks for the schools. 

Through the commitment of ARCOS the schools were supported by international organizations like 

World Vision, Engineers Without Borders Germany, ‘Be The Change Volunteers’ (BTCV) from 

Massachusetts US and Rotary International.  

World Vision funded equipment of classrooms with desks and benches. In 2015/16 Engineers 

Without Borders, Germany supported the construction of two water tanks of 60 m² each as well as 

gutters and pipes to collect rainwater. They also helped to build a dining hall with a kitchen in 

2017/18. BTCV helped to build four classrooms for the Primary School (2018 to 2022), to enhance the 

bathroom and toilets for the girls dormitories (2017), to build a toilet block for the Primary School 

(2019) and to construct a staff accommodation house (2020 to 2022). Example pictures can be found 

in Attachment “03 – Fotos ARCOS Past Cooperations.pdf”. 

In 2019/20 ARCOS assisted a neighboring school (Divine Mercy High School) with its experience on 

water management and toilet construction within a project funded by Rotary International. 

 

2.6 Beziehung zur Zielgruppe 
Relationship with the target group 

ARCOS’s founder, Bishop Cornelius Kateregga Bakubanja was born in Gayaza where his family had 

settled for generations. He has lived there most of his life, raised six children and inherited several 

pieces of land throughout Gayaza and its surroundings. As Reverend of the Anglican Church and now 

as a bishop he is deeply involved in social matters of the area. 

The other members of ARCOS also live and have family relations in Gayaza and the surrounding area.  

Gayaza schools are used to celebrate weddings and every year after Christmas there is a children's 

festivity held at Gayaza schools that is attended by most of the children and their families from the 

surrounding area.  
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Jonathan Kalawa, ARCOS organization manager, is headmaster of Gayaza Secondary and Vocational 

School. Thus he is in contact with all families of the students at his school. 

ARCOS members maintain contacts to the local Parents and Teachers organization and there are joint 

ventures for games and sports activities. 

 

2.7 Richtlinie zum Schutz gefährdeter Personengruppen (Kinder, Jugendliche, Menschen mit 
Behinderung/en, wenn diese direkte u./o. indirekte Zielgruppe des geplanten Projektes sind) 
Guidelines for the protection of vulnerable groups of people (children, young people, people with 

disabilities, if they are the direct and/or indirect target group of the planned project) 

See Attachments “04 - ARCOS Child Protection Policy.pdf”, “05 – SOLI Child Protection Policy.pdf” 
 

2.8 Gemeinsame Erfahrungen von antragstellender Organisation und Partnerorganisation im Ausland 
Joint experiences of the applicant organization and the partner organization abroad 

ARCOS first came into contact with Sabine Görg, now Vice Chairperson of SOLI Uganda e.V. in 2013. 

Cornelius Kateregga Bakubanja, the founder of ARCOS,  first met her at the house of Beacon Of Hope, 

where she was volunteering for three months. Jointly they did an excursion to gather information on 

how to make and use ISSB (Interlocking Stabilized Soil Blocks) as an alternative to traditionally 

manufactured bricks. 

A few weeks later Sabine visited the Gayaza Schools and was informed about water issues there. At 

that time students had to walk 2 km to a water source to collect the water they needed for drinking, 

bathing and washing their clothes. 

After her return to Germany Sabine Görg set up a group with Engineers Without Borders at 

University of Hamburg-Harburg. Together with local experts and local companies this group planned 

and constructed a rainwater harvesting system with gutters, pipes and two water tanks of 60 m² 

each. This took place in 2014 to 2016 and afterwards in 2017/18 the EwB group supported 

construction of a dining hall with kitchen and water collection from the roof and a handwashing 

station. All construction was done using ISSB blocks that were manufactured by students from the 

soil excavated for the water tanks. The buildings were financed by funding from different German 

foundations like NUE (Norddeutsche Stiftung für Umwelt und Entwicklung), Futura Stiftung Hamburg, 

Erbacher Stiftung Kleinheubach, with company contributions (TÜV Hamburg, Olympus) and 

collections via Betterplace. The total Investment for these EwB projects was app. 90.000 €. 

Accounting was revised by EwB headquarter in Berlin. See Attachment „03 - Fotos ARCOS Past 

Cooperations.pdf”. 

Sabine and Cornelius kept in touch and Sabine revisited the Gayaza schools in 2018, 2021 and 2024. 

The current project was first discussed during Sabines visit to Gayaza in March 2024 and resulted into 

a formal request to SOLI Uganda e.V. (“06 - ARCOS Letter of request.pdf”). Another visit of Sabine to 

Gayaza is planned for April 2025. 
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3. Projektbeschreibung 
 

3.1 Problemanalyse: Spezifische Beschreibung des IST-Zustandes (Ausgangssituation) am 
Projektstandort mit Fokus auf die Herausforderungen der Zielgruppe(n) 
(ca. 1-3 Seiten) 

Problem analysis: Specific description of the current situation (initial situation) at the project location 

with a focus on the challenges of the target group(s)  
(approx. 1-3 pages) 

So far, the operation of the schools is almost exclusively financed by school fees. The schools are 

recognized by the government but do not receive governmental support. All improvements to the 

school infrastructure in the last 15 years have been obtained by support from international 

organizations. Those were construction projects as described above but no institutional funding. So 

the operational resources are strongly dependent on the economic situation of the students' 

families. 

However, most students come from poor families who can hardly afford school fees. HIV/AIDS has 

affected most families and often parents died and the children were left with grandparents or elder 

siblings. The  guardians often were not able to provide education for the children entrusted to them. 

Thus a poorly educated generation grew up and was disadvantaged in the labour market. They are 

the parents of nowadays children and youths. 

2020 / 2021 the economic situation in the area worsened  due to the corona pandemic. The Ugandan 

government had imposed strict measures to curb the pandemic. Private and public transport was 

suspended, except when carrying patients. All places of worship and sports events were also 

suspended. There was a curfew from 7 pm to 5:30 am that was strictly controlled by police. Schools 

were closed for almost two years and resumed operation only in January 2022. 

Additionally since 2022 the economic situation in the area has worsened as a consequence of the 

war in Ukraine. Prices of petrol have risen from 4.000 UGX in 2021 to 6.000 UGX per liter in 2024. 

Similar price surges have occurred for food. 

To enable young people to receive an education, school fees are kept to a minimum. But even the 

small cash contributions are hard to collect and the required efforts (time, phone calls, visits) 

sometimes exceed the capacity of the school administration. The schools struggle with the conflict of 

wishing to provide education and the necessity to operate economically. Therefore, the schools are 

run on very tight budgets: 

The Secondary School calculates with school fees of 200.000 to 250.000 UGX (ca. 50 - 63 €) per term 

plus food contributions of 10 kg maize flour and 5 kg beans per student (see “08 Budget Gayaza 

Secondary School Term 3-2024.pdf”). Even for Uganda these are extremely low school fees. SOLI 

Uganda e.V. is supporting a group of needy children in the Mukono area. At St. Soteri Junior school 

(Primary School, Classes P1 to P7) we pay UGX 700.000 per child and term.  

The total budget for the 3rd term of 2024 at Gayaza Secondary and Vocational School amounted to 

app. 32 Mio. UGX (ca. 8.000 €). The primary school with 180 children charges fees of 15.000 to 

35.000 plus food contributions depending on the situation of the families. The budget for Term 3 of 

2024 amounts to 7,3 Mio. UGX (ca. 2.000 €) and is covered by school fees only to an extent of 70 %.  

  



 
 

 

 

 

Antragsformular Teil B 
Projektantrag 

 

 

 

P25-94 25-03-15 Teil-B-Projektantrag-SOLI-Uganda.docx  Seite 8 von 20 

The remaining 30 % are covered by contributions of ARCOS members, see “07 Budget Gayaza 

Primary School Term 3-2024.pdf”. In particularly difficult cases, the schools accept contributions in 

the form of food (maize, beans) and labour. 

The teachers are paid as volunteers and only for three months per term (trimester), not during the 

holidays. Therefore not all teachers are fully qualified and they leave the school as soon as they find a 

better job. The quality of education suffers as a result.  

The founder and the members of ARCOS are concerned about the future of the schools they have 

initiated and support in many ways. As they grow older they want to create an additional source of 

income that will sustainably contribute to the operation of the schools. 

 

3.2 Direkte / indirekte Zielgruppe(n) (spezifisch & Anzahl angeben) 
Direct / indirect target groups (specify specific and number) 
(ca. ½ - 1 Seite)   (approx. ½ - 1 page) 

The direct target group are students and teachers of the two schools in Gayaza village, Gayaza 

Primary School and Gayaza Secondary and Vocational School.  

At the primary school, 180 children are taught and looked after in 10 classes. There are slightly more 

girls than boys (100 girls, 80 boys). The primary school employs 9 teachers and two other staff 

members. 

Gayaza Secondary and Vocational School has 200 students in classes Senior 1 to 4. Vocational 

subjects are tailoring, hair dressing, carpentry, masonry and farming. The ratio of boys to girls is 2:3 

(80 boys / 120 girls). The secondary school employs 14 teachers and 4 other staff members. 

The teachers and school staff, along with their families, will benefit from possible better pay in the 

future. This will promote the stability of the teaching staff and thus enable better training. The 

students and their families will profit by better job opportunities through better education. 

The project is designed to have a long-term impact. Since the two schools accept around 100 new 

students each year, the target group will grow steadily over the years. 

All students, teachers and approximately 10 workers involved in the project will profit from 

knowledge in permaculture techniques. All families in the area are somehow engaged in farming, 

mostly subsistence farming. A switch from costly chemical fertilizers to organic manure that they can 

produce by themselves and better yields by improved soil fertility and water management will 

improve their diet and/or financial resources. 

Another indirect target group are the management and members of ARCOS. ARCOS is the support 

association for the schools in Gayaza village. The project enables them to provide better education in 

their community. ARCOS has  25 members who contribute membership fees and attend the member 

meetings. This includes the head committee with 8 persons. The project will ease their worries about 

the future of the Gayaza schools that they have established and supported for a long time. 
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3.3 Ziele / Wirkungen des Projekts  
Objectives / effects of the project 
Hinweis: Bitte trennen Sie bei der Formulierung des Projektziels zwischen Zielen und Maßnahmen. 
Maßnahmen sind kein Projektziel, sondern lediglich Mittel zur Zielerreichung 
(Beispiel: Projektziel = verbesserter Zugang zu Bildung; Maßnahme = Bau einer Schule). 
Bitte legen Sie zudem nur solche Indikatoren fest, die innerhalb der Projektlaufzeit durch Ihren 
Projektpartner erreich- und überprüfbar sind.  
Note: When formulating the project objective, please differentiate between objectives and 

measures. Measures are not a project objective, but merely a means of achieving the objective 

(Example: Project objective = improved access to education; measure = building a school). Please also 

only define indicators that can be achieved and verified by your project partner within the project 

period. 
 

Oberziel (z.B. SDGs) 

Overall goal (e.g. SDGs) 

Improved education Quality at Gayaza schools (-> SDG 4 Ensure 

inclusive and equitable quality education and promote lifelong 

learning opportunities for all) 

 

 

Projektziel 

Project goal 

Indikatoren 

Initial value (current state) 

(quantitative and qualitative) 

 

Target value (desired state) 

(quantitative and qualitative) 

ARCOS has laid foundations 

for improved financing of 

schools in Gayaza village. 

The financial resources of 

schools only allow for minimal 

remuneration of teachers: no 

payment during holidays. The 

current annual budget for both 

schools is app. 33.000 €. 

The conditions for additional 

income have been created. In the 

years following the project, 

additional income of 14 to 30 

thousand euros per year can be 

expected 

 

Unterziele 

Sub-goals 

Indikatoren 

Initial value (current state) 

(quantitative and qualitative) 

Target value (desired state) 

(quantitative and qualitative) 

ARCOS has a coffee 

plantation according to 

permaculture criteria. 

2 ha (5 acres) of fallow land  The 5 acre plot is fenced. 

 There is a shallow well and 

irrigation equipment. 

 There is a two room shelter 

house 

 2000 coffee plants and 500 

banana plants are planted 

Teachers and students have 

knowledge about 

permaculture and coffee 

growing 

So far, the curriculum only 

includes conventional 

agriculture and nothing about 

coffee cultivation. 

 60 students and teachers 

have participated in a 3 day 

training 

 60 students and teachers 

have assisted in groups of 4 to 

8 people during 15 work units 

of 1 day each 
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3.4 Maßnahmen / geplante Aktivitäten 
Measures / planned activities 
 

3.4.1 Genaue Beschreibung der geplanten Aktivitäten (Wer macht wann was zu welchem Zweck?) 

Detailed description of the planned activities (Who does what, when and for what purpose?) 
(ca. 1 ½ - 2 Seiten) (ca. 1 ½ - 2 pages) 

Cornelius Kateregga Bakubanja is providing ARCOS with a 5 acre (2 ha) piece of land for the 

establishment of a coffee plantation. The plot is part of a 10 acre plot that he owns since 2007  

("09 Plot purchase agreement.pdf") and has previously been used as pasture land. The use for a 

coffee plantation, the proceeds of which will benefit the schools in Gayaza, was agreed with the 

attached  "10 Lease agreement.pdf" that is valid for 15 years. Prolongation is possible.  

This distance between the plot and Gayaza schools is about 1 km and can easily be walked. But the 

plot is also accessible by trucks. An overview site plan and a photo of the site is shown in “11 Site 

location and photo.pdf”. The dimensions of the planned coffee garden are 180 x 120 m (585 x 390 ft). 

The garden will initially be planted with coffee plantlets and banana suckers. Bananas refer to 

plantains, which are a staple food in Uganda. 

The combination of bananas and coffee is common among coffee growers in Uganda and 

recommended by the permaculture specialists from Broadfield Enterprises Uganda (BEU). The 

banana trees provide shade and mulch material for the coffee plants (see “12 Fotos Coffee plants 

and Intercropping.pdf”). Banana plants grow fast and produce yields sooner than coffee. The 

combination is also favourable to prevent plant diseases. 

The following steps are necessary to set up the coffee plantation: 

 Soil preparation which consists of bush and shrub clearing, tree stump uproot, 1st and 2nd 

ploughing and marking and digging water trenches and basins 

 Initial planting which comprises digging plant holes, mixing soil with manure, planting the 

plants and filling the planting holes, mulching 

Soil preparation and initial planting will be done by workers whom ARCOS will hire and pay. The work 

will be assisted by students from Gayaza Secondary School. 

Training and supervision 

Workers and students will be trained and supervised by experienced farmers from BEU/Sanje 

cooperative. The Sanje cooperative is one of the cooperatives whose establishment was initiated by 

BEU and which is supported by BEU with permaculture know-how and sales channels. See 

attachement “16 One Page_About BEU 2024.pdf”. 

Agriculture is part of the governmental curriculum for Secondary Schools. The scope of the lessons is 

2 periods of 40 minutes per week for classes Senior 1 and 2 and 4 periods for classes Senior 3 and 4. 

(21 Current agriculture curriculum.pdf). Additional voluntary courses are offered for student who 

want to qualify for a DIT certificate (DIT: Directorate of Industrial Training). 
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Permaculture and its practical application in coffee cultivation should be integrated into compulsory 

and voluntary education. 

Sanje cooperative (see also chapters 3.4.1 and 3.4.3) will conduct three trainings of one day each 

about coffee growing and permaculture. At least 60 students, workers and teachers, especially 

farming teachers, will participate in these trainings. The farming teachers will include knowledge 

gained from these trainings into their continuous lessons.  

During the implementation period specialists from Sanje cooperative will visit the coffee garden on 

average twice a month. Altogether 18 visits are planned. 

On 15 of these visits, the specialist will be accompanied to the garden by a group of 4 to 8 teachers 

and students. Practical questions will be demonstrated and discussed. The participating students will 

present the results on individual topics to their classes. 

Sanje cooperative will base their trainings on a comprehensive permaculture curriculum that was 

developed by BEU (22 BEU Permaculture Curriculum.pdf). 

The cost of these trainings and supervision visits is included in the detailed project calculation 

(Kalkulationshilfe) in sections 2.2.1, 3.2.1 and 3.2.2. 

Additional facilities for the plantation 

Besides soil preparation and initial planting setting up of the following facilities is necessary: 

 Water source and irrigation equipment 

 Fencing of the plot 

 A shelter house to store equipment, protect workers during heavy rains and accommodate a 

night guard 

Water source and irrigation equipment 

Water is essential for plant growth and good yields. A shallow well is planned with dimensions of 20 x 

20 ft and a depth of 10 ft. ARCOS is confident to find sufficient water because there is a swampy area 

at one side of the plot. And there is a similar well in a neighboring plot about 300 m away. The site 

has been visited by companies who were invited to submit an offer for the water source. 

To extract the water from the well a removable, fuel driven pump will be used. The water is pumped 

into pipes from where it can be withdrawn by water taps. The water supply to the plants is mainly 

done manually. 

The excavation of the well, delivery and installation of pump and pipes will be contracted out to Mike 

Water Solution Company (“13 Quotations analysis and offers.pdf”, page 4, Financial plan items 1.4 

and 3.3.1). Despite the highest price Mike Water Solutions was selected because of their best 

reputation. The workers who excavate the well will be hired and paid by Mike Water Solutions. 
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Fencing of the plot 

Coffee is a high value cash crop. Therefore it is necessary to protect the coffee garden against thieves 

and especially against unwanted access with vehicles. 

In order to protect the coffee garden from theft, a so-called live fence is planned. This is a hedge of 

Euphoria tirucali plants confined by barbed wire nailed to poles at a distance of 1.5 to 2 m.  

See “14 Fotos Live fencing.pdf”. To access the plot there will be a gate of 10 ft (3,3 m) width.  

Building the fence will be contracted out to Kamenya Farm Supply and Management Company  

(“13 Quotations analysis and offers.pdf”, page 13, Financial plan items 1.6 and 3.3.3).  

The workers who build the fence will be hired and paid by Kamenya Farm Supply and Management 

Company. 

Shelter house 

A simple two-room house is planned as a warehouse and recreation room for workers and a night 

guard. It will be located close to the entrance gate of the garden. The shelter house consists of two 

separate rooms of 10 ft by 16 ft, each with a door and a window. Necessary furniture will be 

facilitated by the carpentry students of the Secondary school. Additionally the house will be 

equipped with a 30 W Solar system so that the night guard can charge his phone. The night guard 

must be able to call for help in case of invasions to the garden. 

A rough sketch of the shelter house is shown in “15 Sketch of shelter house.pdf”. 

Building of the shelter house will be contracted out to Kigeye Construction Company  

(“13 Quotations analysis and offers.pdf”, page 13, Financial plan items 1.5 and 3.3.2). The 

construction work will be done by builders hired and paid by Kigeye Construction Company. 

Maintenance of the plantation 

After Initial planting the following ongoing work is necessary: 

 Watering coffee plants 

 Weeding 

 continuous pest and disease control 

This work will be done by a hired gardener and additional hired workers depending on necessity. 

Workers are hired and paid by ARCOS. The work will be assisted by students from Gayaza Secondary 

School. Expenditure for these works is summarized in item 3.1.3 of the financial plan. 

Outlook on the harvest and distribution of the yields 

The aim of the proposed project is to establish a coffee plantation, the proceeds of which will 

support the financing of schools in Gayaza in the long term. 

The first harvests will not be reached during the projects time span of one year. Banana plants have a 

first yield after 15 months, coffee plants need 18 months before the first harvest. So with the 

planned project schedule the first harvest of bananas is expected in summer 2026, for coffee the first 

harvest will be in October 2026. Both species bring yields once a year. 

Bananas will be used to supplement the school nutrition or they will be sold to local markets. The 

expected yield is between 5 and 12 kg per plant and the price ranges from 3.700 to 7.500 UGX per kg. 

Since plantains are common food in Uganda and the aim is to produce an excellent quality a possible 

surplus that is not needed at the schools can easily be sold. 
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The yield of coffee is estimated with 3 to 10 kg per plant depending on the age of the plant. 

Processing of coffee comprises the steps of drying, peeling and roasting. The easiest way to dry is on 

tarpaulins in the sun. Mechanical dryers are also available as well as machines that peel off the 

husks. Drying and peeling is offered as a service to coffee growers at a low cost. The price that can be 

achieved when selling the coffee depends on the processing state. It ranges from 10.000 to 13.000 

UGX per kg. At the time being most of Uganda’s coffee production is exported unroasted. Further 

processing like roasting and production of soluble coffee is a desired aim. This might be subject to a 

following project. Potential buyers of unroasted coffee are listed in chapter 3.4.3. 

Estimated proceeds and profits from the coffee garden are calculated in attachment “18 Calculation 

proceeds from coffee-banana plantation.pdf”. 

 

3.4.2 Projektbegleitende Maßnahmen, Koordination und Monitoring 

Project support measures, coordination and monitoring 

ARCOS assigned its secretary Patrick Walugembe as project manager who will be responsible to 

coordinate all activities during the project implementation. The ARCOS accountant Godfrey Matovu 

will monitor all orders and collect and organize expense receipts. SOLI Uganda e.V. will be informed 

about the project progress during monthly online meetings. 

Sanje cooperative (see also chapters 3.4.1 and 3.4.3) will conduct three trainings of one day each 

about coffee growing and permaculture. At least 60 students, workers and teachers, especially 

farming teachers, will participate in these trainings. The farming teachers will include knowledge 

gained from these trainings into their continuous lessons.  

During the implementation period specialists from Sanje cooperative will visit the coffee garden on 

average twice a month. Altogether 18 visits are planned. 

On 15 of these visits, the specialist will be accompanied to the garden by a group of 4 to 8 teachers 

and students. Practical questions will be demonstrated and discussed. The participating students will 

present the results on individual topics to their classes. 

 

3.4.3 Zusammenwirken mit anderen relevanten Akteuren im Zielland (z.B. am Projektstandort mit lokalen 

Behörden) 

Cooperation with other relevant actors in the target country (e.g. with local authorities at the project 

site) 

BEU and Sanje Cooperative 

Project planning and implementation are supported by specialists from Sanje cooperative, which in 

turn is in contact with Broadfield Enterpises Uganda (BEU). BEU is a social business dedicated to 

spread knowledge about permaculture principles in agriculture. With these priciples it has sucessfully 

transformed depleted soils into fertile fields. Thus it aims to show farmers the way out of poverty. 

For more information about BEU see “16 One Page_About BEU 2024.pdf”. 

Sanje Cooperative is one of the cooperatives supported by BEU. Sanje is located 25 kilometers from 

Gayaza village / Kyotera. The preparations and budget calculation for this project have greatly been 

supported by Charles Mugurua, the leader of BEU and Wilson Senyondo, the leader of Sanje 

cooperative. 
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Kyotera District Local Government 

The local government of Kyotera district has been informed about the planned project by ARCOS. 

There are no objections to the project, see “17 Approval by Kyotera District.pdf”. 

Potential coffee buyers 

Using his network Cornelius Kateregga Bakubanja will monitor information about potential coffee 

buyers and their conditions. Currently the following coffee buying companies are favorised and will 

be evaluated:  

 Kasaali coffee Farmers cooperative, Kyotera, +256393216414 

 Hope Coffee, Sanje, +256757543379 

 Kyagalanyi, Sanje branch, https://kyagalanyi.com/  
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3.4.4 Zeit-Aktivitäten-Plan 

Time-Activity Plan 

 

Zeit-Aktivitäten-Plan Projektmonate 

Aktivitäten 1 2 3 4 5 6 7 8 9 10 11 12 

 Mai Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr 

Purchase of tools x            

Soil preparation: Bush and shrub clearing x            

Soil preparation: Tree stump uproot x            

Soil preparation: 1st ploughing  x           

Soil preparation: 2nd ploughing  x           

Fencing the garden x x           

Water source excavation x x           

Water distribution: marking &digging 
water trenches & basins 

 x           

Water distribution: installation of pipes   x          

Construction shelter house x x x          

Initial planting: marking out the rows   x          

Initial planting: Digging coffee planting 

holes 2ft deep, 2ft diameter and mixing 

with manure (2000 holes) 

  x          

Initial planting: Digging banana planting 
holes 2ft deep, 2ft diameter and mixing 

with manure (500 holes) 

  x          

Trainings of teachers and students   x  x  x      

Supervision visits (2 per month)   x x x x x x x x x x 

Planting of coffee plantlets (2000 plants)    x         

Planting of banana suckers (500 plants)    x         

Plantation maintenance: Coffee bending 

for more shoots 
     x       

Plantation maintenance: Initial pest and 

disease control 
     x       

Plantation maintenance: Watering coffee 

plants 
   x x   x x    

Plantation maintenance: Weeding    x x x x x x x x x 

Plantation maintenance: continuous pest 

and disease control 
    x  x  x  x  

Plantation maintenance: Night security    x x x x x x x x x 
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3.5 Risikofaktoren und risikomindernde Maßnahmen 
Risk factors and risk-reducing measures 
(ca. ½ Seite) (ca. ½ page) 

Exchange rate 

Due to current worldwide instabilities and economic crisis and especially through harsh changes in 

US politics there is a risk in the exchange rate of euros to Ugandan shillings. Since November 2024 

the exchange rate has changed from a long lasting high of 4000 UGX per € to 3700 UGX per €. This 

will be met by an close eye on the exchange rate and strict monitoring. Most of the expenditure can 

be incurred in the first four months of the project. The orders are well prepared and will be executed 

immediately after the funding is approved. 

Water supply 

The availability of water is essential for successful planting. The construction and location of the 

shallow well has been discussed on site with experienced water experts. Despite the highest price 

the implementation will be entrusted to the company with the best expertise that has been shown in 

similar projects nearby. 

To ensure stability of water pumping a fuel driven pump was selected instead of a solar pump. The 

pump can be removed and stored safely either in the shelter house or for longer periods at the 

school. Manual irrigation ensures that water is used as economically as possible. Shading by banana 

trees and good mulching will reduce losses by evaporation. 

Theft 

Coffee is a valuable cash crop. Therefore it has to be protected against theft. This is why the project 

includes fencing of the coffee garden and a shelter house with a storage room. The garden is guarded 

around the clock. The entrance gate and the storage room will be locked. 

Environmental impact 

The environmental impact will be positive because the plantation is designed with permaculture 

principles. These aim to increase biodiversity and improve soil quality. The use of herbicides and 

biocides is kept at a minimum. 

Influence on power relations 

The influence on power relations will be positive since Gayaza schools already have a focus on 

empowering girls. This will be extended with improvement of the financial resources. 
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3.6 Nachhaltigkeit / Zukunftsfähigkeit ihres Projekts nach Ende der Projektlaufzeit (wirtschaftlich, 
ökologisch & sozial)  
Sustainability / future viability of your project after the end of the project period (economic, 

ecological & social) 
(ca. ½ Seite) (ca. ½ page) 

The project idea is founded on the calculation of possible proceeds / profits shown in “18 Calculation 

proceeds from coffee-banana plantation.pdf”. This calculation shows an increasing profit after two 

years of operation ranging from nearly 14.000 to 30.000 € per year. Details on prices used for the 

calculation are stated in the attachment. 

The challenge for ARCOS is to bridge the time from the end of the proposed project to the first coffee 

harvest. The first coffee harvest can be expected 18 month after planting. ARCOS is sure that the 

financial gap can be covered by donations or loans from ARCOS members, in the worst case by a 

bank loan. 

In the following years all maintenance costs will be covered by proceeds from coffee. Coffee 

cultivation is supported by the Ugandan government and the area under cultivation is increasing. The 

aim is also to expand coffee processing within Uganda. This is promoted by a worldwide increase in 

coffee consumption. Therefore the prospects for selling coffee are promising. 

The proposed project will also help to ensure the operation of the schools once the current leaders 

retire. Well educated younger people to take over are available but they must be attracted by by 

solid boundary conditions. 

Soil fertility by ecological measures is a key feature of permaculture. Once the effect of permaculture 

principles is shown it will be readily adopted by other farmers in the area because applying 

permaculture measures is cheaper than using industrially produced NPK fertilizers. 

Permaculture also helps to reduce the workload for farmers. This will encourage especially women to 

apply it and create opportunities to increase their income.  

 

 

3.7 Öffentlichkeitsarbeit in Deutschland 
Public relations in Germany 

SOLI Uganda e.V. operates the website https://soli-uganda.org where information about the project 

will be published. 

Twice a year SOLI Uganda e.V. sends out newsletters to supporters. The latest newsletter of 

November 2024 contains on page 7 a description of the planned project (“20 SOLI – howareyou Info 

Nov2024.pdf”). Before that, the newsletter "19 SOLI – howareyou Info Juni2024.pdf" was sent out in 

June 2024. 
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4. Zusätzliche Angaben bei Baumaßnahmen 
 

Beinhaltet der Projektantrag eine Baumaßnahme? 
 

Nein, keine Baumaßnahme (weiter mit Ziffer 5.)   
 

Ja, Baumaßnahme geplant  x 
 

Hiermit wird bestätigt:   
 

dass für Baumaßnahmen erworbene/vorhandene Grundstücke im Eigentum und/oder Besitz 

(z.B. langfristiger Pachtvertrag) einer nicht gewinnorientierten einheimischen Institution 

(z.B. Partnerorganisation im Ausland, Zielgruppe, Kommune) sind. Das Recht am Eigentum 

und/oder Besitz ist durch geeignete Nachweise bestätigt und liegt dem Antrag bei. 

 “ 09 Plot purchase agreement.pdf”, “10 Lease Agreement.pdf” 

 x 

  

  

 

 

dass das Vorhaben durch eine behördliche Instanz (z.B. Behörde, Bürgermeister, Chief) 

genehmigt ist. Ein entsprechender Nachweis liegt dem Antrag bei. – not necessary -- 

  

  
 

dass das Grundstück für die geplante Baumaßnahme geeignet ist, u.a. in Bezug auf Untergrund, 
Gefälle, Nachbarbebauung, Ver- und Entsorgungsanschlüsse.  

 x 

  
 

dass die Ausgaben für Grundstückskauf und Baumaßnahmen sowie die Bauart (nach 

Möglichkeit erfolgt die Bauausführung barrierefrei) den orts- bzw. landesüblichen Standards 

entsprechen. 

 x 

  

  
 

Bei Projekten mit einer Gesamtprojektsumme von mehr als 35.000 EUR oder Fördermitteln 
von mehr als 25.000 EUR ist auch nachstehender Punkt zu beachten: 

  

 

Die Bauausführung wird von baufachlichem Personal (z.B. Architekt, Bauingenieur) überwacht.   

5. Abrechnung mit anerkannten unabhängigen Buchprüfern (chartered 
accountants)? 

 

Ja   Nein x 

6. Anlagen 

- Nachweis der Drittmittel sofern eingeplant (Bewilligung) 

- falls notwendig aktuelle Vertretungsbescheinigung bei Stiftungen (nicht älter als 3 Monate) 

- aktueller Freistellungsbescheid (sofern noch nicht eingereicht) 

- letzter Jahresbericht  „19 SOLI – howareyou Info Juni2024.pdf“,   

„20 SOLI – howareyou Info Nov2024.pdf“ 

- letzter zahlenmäßiger Jahresabschluss (Gewinnermittlung, Einnahmen-/Überschussrechnung, 

Bilanz)  Finanzbericht 2023 liegt bei SNSB aus Trägerprüfung vor 

- Richtlinie zum Schutz gefährdeter Personengruppen (Kinder, Jugendliche, Menschen mit 

Behinderung/en, wenn diese direkte u./o. indirekte Zielgruppe des geplanten Projektes sind) 

 „04 ARCOS Child Protection Policy.pdf“, „05 SOLI protection of vulnerable groups.pdf“ 

- bei Baumaßnahmen: 

- Bauzeichnung (ggf. Fotos von der Ausgangssituation vor Ort) 

 „15 Sketch of shelter house.pdf“ 

- Nachweis Eigentum und/oder Besitz Grundstück 

  „09 Plot purchase agreement.pdf“, „10 Lease agreement.pdf“ 
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Verzeichnis der beigefügten Anlagen 

List of attachments 

01 ARCOS-Constitution.pdf 

02 ARCOS CBO Registration.pdf 

03 Fotos ARCOS Past Cooperations.pdf 

04 ARCOS Child Protection Policy.pdf 

05 SOLI Protection of vulnerable groups.pdf 

06 ARCOS Letter of request.pdf 

07 Budget Gayaza Primary School Term 3-2024.pdf 

08 Budget Gayaza Secondary School Term 3-2024.pdf 

09 Plot purchase agreement.pdf 

10 Lease Agreement.pdf 

11 Site location and photo.pdf 

12 Fotos Coffee plants and Intercropping.pdf 

13 Quotations analysis and offers.pdf 

14 Fotos Live fencing.pdf 

15 Sketch of shelter house.pdf 

16 One Page_About BEU 2024.pdf 

17 Approval by Kyotera District.pdf 

18 Calculation proceeds from coffee-banana plantation.pdf 

19 SOLI – howareyou Info Juni2024.pdf 

20 SOLI – howareyou Info Nov2024.pdf 

21 Current agriculture curriculum.pdf 

22 BEU Permaculture Curriculum.pdf 
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7. Erklärung 
 

Die antragstellende Organisation erklärt, 
 

dass mit der Maßnahme noch nicht begonnen wurde und auch vor Bekanntgabe des 

Zuwendungsbescheides nicht begonnen wird. D. h. grundsätzlich beginnt ein Vorhaben, sobald 

ein das Projekt betreffender Lieferungs- und Leistungsvertrag abgeschlossen wurde; 

 x 

  

  

  
 

dass die Angaben in diesem Antrag (einschließlich der Antragsanlagen) vollständig und richtig 

sind und dass insbesondere alle mit dem Zuwendungszweck zusammenhängenden Einnahmen 

angegeben wurden und 

 x 

  

  
 

dass unter Berücksichtigung der beantragten Zuwendung aus dem EZ-Kleinprojektefonds die 

Gesamtfinanzierung der Maßnahme gesichert ist. 

 x 

  

 

dass die Projektidee von der Partnerorganisation im Ausland in einem partizipativen Prozess 

mit der Zielgruppe entwickelt wurde (ggf. Projektanforderung durch die Partnerorganisation 

im Ausland). 

 x 

  

 

dass verwandtschaftliche Verhältnisse zwischen Personen in Entscheidungsgremien bei der 

Partnerorganisation im Ausland und der antragstellenden deutschen Organisation sowie der 
durch das Projekt begünstigten Zielgruppe offengelegt wurden.  - trifft nicht zu - 

  

  

 

dass die Teilhabe am Projekt (Projektbenefit) nicht an Bedingungen geknüpft wird, die 

außerhalb des Projekts liegen, wie beispielsweise die verpflichtende Teilnahme an politischen 

und religiösen Veranstaltungen. 

 x 

  

  

 

dass im Falle einer Projektförderung die Angaben zum Antragsteller, der Projekttitel, das 

Projektvolumen, die Fördersumme, das Projektland, die Kurzbeschreibung des Projekts und 
ggf. weitere Informationen zum Projekt im Internet und anderen öffentlich zugänglichen 

Quellen veröffentlicht werden dürfen. 

 x 

  

  

 

 

 

 

 

 Berlin, 20. Februar 2025 

 

Ort, Datum Rechtsverbindliche Unterschrift(en) 

durch die zur Vertretung berechtigte(n) Person(en) 
 

 

 

     Sabine Görg, 2. Vorsitzende SOLI Uganda e.V. 
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