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CHILD PROTECTION POLICY OF ARCOS TO GAYAZA SCHOOLS
Rationally

This document is aimed at protecting children in Gayaza schools from abuse and harm of any
nature. It exists to reduce the risk of the Ministry’s staff and anyone associated with the
organization from abusing children. Child abuse is defined to us as any form of physical,
emotional, social, and sexual tortuie inflicted on a child whether reported or suspected that
may hamper a child’s developmenit. It applies to all the stake holders/people working with
children in Gayaza schools, board members, visitors, volunteers, internship students, and
support staff.

Where as the Ugandan constitution refers to a child as one who is under the age of 18 years,
has chosen to define a child as one who is 23 years and below for purposes of this policy
statement.

All stake holders and supporters of Gayaza Schools are required to read through this policy
and sign in agreement to abide by it whenever they are dealing with children. The policy will
also be included in the Gayaza school staff manual.

Policy statement

It is the policy of ARCOS that children must be protected from any form of abuse and things
that hurt, injure or negatively affect their spiritual, emotional, physical, cognitive and social
wellbeing

It does not allow staff, partners, contractors, and volunteers, sponsors to exploit, abuse, or do
any thing that would hinder the holistic development of the child.
Standards as put below;

1. All children should be treated with dignity, respect and should be valued as precious in the
eyes of God and humans

2. A staff should not be in isolation with a child, if so, another aduit must always be with in
visual contact. In cases where individual counseling is needed, the staff must inform the .
supervisor in advance that it will happen and the staff should mention where and when. This
will protect beoth staff from false accusation and the child from abuse.

3. Children should not be left alone with the sponsors. Staff shouid always accompany
children with sponsors on a sponsor visit

4. Staff should avoid frontal hugs with teenagers of different sexes. If a staff of different sex
feels that a child needs a hug for support or comfort, the staff must use a shoulder to shoulder
hug. This should be done in a culturally appropriate manner.

5. Staff should not allow children especially teenagers to sit on his or her lap or lie in his or
-her bed. "
6. Staff should not take children to their home especially when they will be alone with them.-
They should not have registered children stay over night at their homes, in Case of need for



the child to live at the staff's home the supervisor and the local authorities will be informed.
However, the staff should be of the same sex with the particular child.

7. All staff are expected to observe child protectjon standards and have them integrated in all
project plans and activities.

8. It is protiibited for staff to get married to children in the program.
9. Sexual interactions between staff/ partners and children are prohibited under this policy

10. No accusation of child abuse will be taken lightly bythe organization and appropriate
action will be taken.

11. Staff and all Gayaza schools’ visitors and key stake holders should be models to the
children. They should present themselves in a manner that does not seduce children in to sex

12. Staff must monitor each one not to accuse but to protect each other in case of any
potential child abuse situation.

13. No staff should hire a child as a house hold helper.
14. Staff should respect the confidentiality and privacy of children.

15. All correspondence from sponsors to children will be screened to check that they are not
developing inappropriate relationships with children. Children should also not be given
sponsor’s addresses to avoid direct communication that may expose them to inappropriate
information and exploitation.

16. Staff should at all times be dressed appropriately in a way that gives our Father in Heaven
glory. Clothes that are revealing or in any way exposing and drawing attention to private parts
such as the breasts, thighs, bums, navels, etc are considered inappropriate.

17. Staff should not discriminate against, show different treatment or favor particular children
while excluding others.

18. Staff should never use language make suggestions or offer advice which is inappropriate,
offensive or abusive to any child.

19. All staff and partners are required to observe the rlghts of the child enshrined in the
constitution and legal frameworks

20. All child protection cases will be handied by the Directors

Consent

In case of abuse, the victim can report to Mrs Nanteza Resty who with the help of the ARCOS
assembly address the issue and find a possible salution

If anyone (student, teacher, visitor) is found to break any of these protocd]s including
inappropriate behavior with children, this will be ground for discipline including dismissal from
any dealings with children.



Board of Governors/ Assembly

Name Title - Signature

We have read the complete policy, understood it and we agree to abide by it.
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